Peace UCC Governing Body
12-17-2024

Zoom 6 pm. Cindy T., Bob K., Carol R., Judy C., Sarah W. Mickey C. Jeff D. Ted L., TinaR.,
Wendy B. absent: Joni R., Summer W., Stella D.

Opening: Judy discussed impact and intentions

Approval of Minutes for November meeting: Motion: Judy Second: Tina
Vote Unanimous

Financial Reports and 2025 Budget: Ted shared our overall budget (slightly above on revenue)

The GB Road to the July 2025 Congregational meeting. Each GB member to propose headlines
in 4-5 words for Priorities. Each board member shared their thoughts. As we look
forward to March GB retreat, we need to consider size of GB, how to carry out
priorities, being intentional with next generation, how to organize to the scale. The
following GB members will work on the priorities as listed here: #1(justice) and
#3(care): Bob, Sarah, Mickey, Carol, Wendy. #2(welcoming) Jeff and Tina,
#4(finance): Ted, Tina, Bob. Draft of the priorities due by March 15.

Team updates (only if something new to report): Jeff -signage. We have business license, after
fire inspection, Eden had needed improvements. Gilmore family is still committed to cover the
cost of sign, hopefully lighted. Next step is to apply to Webster Groves City Council. Wendy
spoke for the Community team: as part of her job description, Jen will create four community
events per year.

Updates: Affordable Housing, Retreat Date Set, Set Jan Congregational Meeting: Update about
ARC’s involvement will lower age restrictions to 55. Retreat date is March 15.
Congregational meeting is January 26. There will be three information sessions:
January 12 and 19 after church and Zoom meeting 6:00 pm. January 14. Tina will
check with Jen to see if Eden has a defibrillator. Ted will do devotions in January,
Tina in February.

Closing/Adjournment: Motion: Sarah. Second: Judy Vote: Unanimous
Executive session

GB Meeting dates for 2025:

2025: Jan 28 (Ted), Feb 25 (2?) Mar 25 (??), Apr 22 (??), May 27 (??), Jun 24 (??), Jul 22 (??),
August 26 (??), Sept 23 (??), Oct 28 (?2?), Nov 25 (??), Dec 23 (??)



